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Terminology

1. Social Housing

2. Affordable Purchase Housing 

3. Cost Rental Housing (Affordable)
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Tel: 01 656 4100

E-mail: john.oconnor@housingagency.ie

Thank You
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Good Funding 
Mechanisms 
for Achieving Affordable 
Housing

Dr. Gerard van Bortel
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Introduction:

Dr. Gerard van Bortel

Å Assistant Professor of Housing Management

Å Department Management in the Built Environment (MBE), Faculty 
of Architecture

Å Coordinator of the MBE Housing team

Å Background: public administration (PhD), organizational science 
(MSc), social housing architecture (BSc)

Å Non-executive board member Amsterdam-based housing 
association Rochdale(40.000 units)
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Housing continuum
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The affordability gap in rental housing
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The affordability gap in rental housing

In the Netherlands: ú 710 ú 1,000

Source: Canada Mortgage and Housing Corporation CMHC / https://www.cmhc-schl.gc.ca

https://www.cmhc-schl.gc.ca/
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Possible demarcation of an 

affordable rental sector

Moderate income households

Rents < 80% market rent
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What is affordable housing?
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Possible demarcation of an 

affordable rent sector

ÅModerate income households

ÅRents < 80% market rent

ÅRents < 25% of net household income

ÅRents >= Construction, land, maintenance,
management, capital, interest, taxes, 
insurance
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Financing social housing 

in Ireland

Rents Availability 
payments

Min. 70% Loan from 
Housing Finance 
Agency (HFA) or 

banks

Max. 30%
Capital Advance 
Leasing Facility

(CALF)
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The affordability gap in rental 

housing

Source: Canada Mortgage and Housing Corporation CMHC / https://www.cmhc-schl.gc.ca

https://www.cmhc-schl.gc.ca/
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Financing affordable housing 

in Ireland

Rents

Min. 70% Loans 
from banks or 

Housing Finance 
Agency (HFA)

Max. 30%
Capital Advance 
Leasing Facility

(CALF)

Availability 
payments
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Financing affordable housing 

in Ireland

Rents

Min. 70% Loans 
from banks or 

Housing Finance 
Agency (HFA)

Max. 30%
Capital Advance 
Leasing Facility

(CALF)

Availability 
payments

Special Purpose Vehicle for 
affordable housing finance
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Special Purpose Vehicle for 

affordable housing finance

ÅDiversified affordable housing funding model

ÅLow costs of capital

ÅEasy availability of capital

ÅHigh participation of non -state investors

ÅEnsure that debt is not consolidated in state debt 
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The Dutch approach

Dutch Social Housing 

Guarantee Fund 

(Dutch acronym: WSW)

https://feminisminindia.com



21

Source: Tom Healy and Paul Goldrick-Kelly (2017) Irelandôs Housing Emergency ïTime for a Game Changer. Neri Institute, 
p 41 
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Source: Tom Healy and Paul Goldrick-Kelly (2017) Irelandôs Housing Emergency ïTime for a Game Changer. Neri Institute, 
p 42 
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Dutch social housing finance 

guarantee structure

2

3

1

Source: WSW
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Dutch social housing finance 

guarantee structure

2

3

1

Source: WSW
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Interest rates, WSW guaranteed 

loans , November 2018

Maturity Max. Interest 

rates
< 5 years 0,75%

< 10 years 1,25%

< 15 years 1,75%

< 20 years 2,00%

< 30 years 2,00%

< 50 years 2,25%

Source: www.wsw.nl
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Å WSW Guarantee leads to 1,7% lower interest rate (source: WSW)

Å Assuming the investment needed for an affordable home is ú 200.000

Å Each 1% lower interest rate will save ú 2.000 annually



27

Banks providing long -term 

finance to Dutch housing 

associations

Long-term loans are mainly provided by two state -related banks:

Å Bank Dutch Municipalities (BNG)

Å Bank Dutch Water Authorities
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Loan volume guaranteed by WSW 

in euros (billons)
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Investors in Dutch Social housing 

with WSW guarantee
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Would this work for affordable 

housing in Ireland?

Special Purpose Vehicle for 
affordable housing finance

Availability 
payments

Min. 70% Loans 
from banks or 

Housing Finance 
Agency (HFA)

Max. 30%
Capital Advance 
Leasing Facility

(CALF)

Rents
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Spoiler: EU state aid rules in the 

Netherlands

Source: Canada Mortgage and Housing Corporation CMHC / https://www.cmhc -schl.gc.ca

https://www.cmhc-schl.gc.ca/
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Special thanks to Simon Brooks, Clúid Housing Association for info on Irish housing system
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More on innovations in affordable 

housing finance

New book

13 country 
chapters
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Promocode for 20% discount: FLR40
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