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Terminology

1. Social Housing
2. Affordable Purchase Housing

3. Cost Rental Housing (Affordable)
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for Achieving Affordable
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Introduction: :
housing
Dr. Gerard van Bortel agency

A Assistant Professor of Housing Management

A Department Management in the Built Environment (MBE), Faculty
of Architecture

A Coordinator of the MBE Housing team

A Background: public administration (PhD), organizational science
(MSc), social housing architecture (BSc)

A Non-executive board member Amsterdam-based housing
association Rochdale (40.000 units)
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Housing continuum
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AFFORDABLE AFFORDABLE MARKET MARKET
EMERGENCY TRANSITIONAL SOCIAL RENTAL HOME RENTAL HOME
HOMELESS SHELTERS HOUSING HOUSING HOUSING OWNERSHIP HOUSING OWNERSHIP
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The affordability gap in rental housing
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AFFORDABLE AFFORDABLE MARKET MARKET

EMERGENCY TRANSITIONAL SOCIAL RENTAL HOME RENTAL HOME
HOMELESS SHELTERS HOUSING HOUSING HOUSING OWNERSHIP HOUSING OWNERSHIP

Source: Canada Mortgage and Housing Corporation CMitt@s///www.cmhc-schl.gc.ca

In the Netherlands: u 7 6 »u 1,000
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The affordability gap in rental housing g
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Possible demarcation of an
affordable rental sector

Moderate income households

Rents < 80% market rent
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What is affordable housing?

QHINE w When you can’t afford affordable housing...

MARKET- RATE, AFFORDABLE HOUSING (S COMING.
BY AFFORDABLE WE MEAN CANYOU 'AFFORD DOUBLE 7"

MIKE ENGL(SH 8.8

http://www.moonshineink.com
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Possible demarcation of an nousing
affordable rent sector agency

A Moderate income households

A Rents < 80% market rent

A Rents < 25% of net household income

A Rents >= Construction, land, maintenance,

management, capital, interest, taxes,
Insurance
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Financing social housing

In Ireland
Rents Availability
payments
Min. 70% Loan from Max. 30%
Housing Finance Capital Advance
Agency (HFA) or Leasing Facility
banks (CALF)
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The affordability gap in rental
housing

AFFORDABLE AFFORDABLE MARKET MARKET

EMERGENCY TRANSITIONAL SOCIAL RENTAL HOME RENTAL HOME
HOMELESS SHELTERS HOUSING HOUSING HOUSING OWNERSHIP HOUSING OWNERSHIP

Source: Canada Mortgage and Housing Corporation CMiH@s///www.cmhc-schl.gc.ca
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Financing affordable housing
. housing
In Ireland agency

Rents Availability
payments
Min. 70% Loans Max. 30%
from banks or Capital Advance
Housing Finance Leasing Facility
Agency (HFA) (CALF)
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Financing affordable housing

In Ireland
Rents Availability
payments
Min. 70% Loans Max. 30%
from banks or Capital Advance
Housing Finance Leasing Facility

Agency (H FA)‘ (CALF)
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Special Purpose Venhicle for
affordable housing finance

A Diversified affordable housing funding model
A Low costs of capital

A Easy availability of capital

A High participation of non-state investors

A Ensure that debt is not consolidated in state debt

'lifu Delft Affordable Housing Seminar. Housing Agency, December 7, Dublin
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The Dutch approach housing

agency

Dutch Social Housing

Guarantee Fund
(Dutch acronym' WSW)

ITY

https://feminisminindia.co

-
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Table 7 Social Rented Housing Stock agency
Country Number of Social Housing  Percentage of Total
Dwellings Providers Habitable Housing
Stock
Republic of Ireland 164,000 Local Authorities & 8%
Voluntary Housing
Bodies
Northern Ireland 132,000 Northern Ireland 17%
Housing Executive
& Independent
“Housing
Associations”
Netherlands 2,555,000 Independent 33%
“Housing
Corporations”
Source: Tom Healy and PaulGoldrickKe | 'y (2017) | r el anidTnse foHoGame GhangeE Meed Ingitete ¢ y
p 41

-
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Table 8 Public Financial Supports for Social Housing Construction
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Country Capital Public Public Loan  Tax Loan

Grants IENE Subsidies Advantages Guarantees

Republic of v v

Ireland

Northern Ireland v v v v

Netherlands v

Finland v v v v

Austria v v v

Denmark v v v v v

England v v v

France v v v v

Sources: Study on Financing of Social Housing in 6 European countries (CECODHAS, 2013), Social Housing
Provision in Copenhagen (Tsenkova and Vestergaard, 2011).

Source: Tom Healy and PaulGoldrickKe | 'y (2017) I r el a nidTnse foHooGameé ChangeE Nee Ingjitatey ¢ y
p 42

-
TU DEIft Affordable Housing Seminar. Housing Agency, December 7, Dublin



£

Dutch social housing finance ousing
guarantee structure agency

Achtervang Tertiair
= 50% Rijksoverheid

Garantievermogen W5W Secundair
2 « WEW risicovermogen € 530,7 min

» Hypotheekrecht € 330,5 mrd (WOZ-waarde) III- lll El“ I III
= Dbligo €31 mrd [ [

1 = Vermogensbuffer corporaties Primair

- == FET

Source: WSW
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Dutch social housing finance
guarantee structure

Achtervang
= 5% Rijksoverheid
« 5% Gemesnten

« WEW risicovermogen € 530,7 min

» Hypotheekrecht € 330,5 mrd (WOZ-waarde) III- “l El_l_l I III
= Dbligo €31 mrd [ [

1 = Vermogensbuffer corporaties Primair

. . ggﬁﬁﬁ

2 Garantievermogen W5W Secundair

Source: WSW
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Interest rates, WSW guaranteed housing
loans , November 2018

Maturity Max. Interest
rates

< 5 years 0,75%

< 10 years 1,25%

< 15 years 1,75%

< 20 years 2,00%

< 30 years 2,00%

< 50 years 2,25%

Source: www.wsw.nl
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A WSW Guarantee leads to1,7% lower interest rate (source: WSW)
A Assuming the investment needed for an affordable home is G 200.000

A Each1% lower interest rate will save ' 2 . @rGually
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Banks providing long  -term —
finance to Dutch housing agency
associations

Long-term loans are mainly provided by two state -related banks:

A Bank Dutch Municipalities (BNGQ

mINIE

A Bank Dutch Water Authorities

NWB)BANK

MEDERLANOSE WATERSCHARPSBAMNEK M.V,

'li!u Delft Affordable Housing Seminar. Housing Agency, December 7, Dublin
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Loan volume guaranteed by WSW

: . housing
In euros (billons) agency
B Loan repayments
a0 New Loans
n Garanteed loans
TR EE D Ew O

=20
2013 2014 2015 2016 2017
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Investors in Dutch Social housing ;
with WSW guarantee agency

Source loans guaranteed by WSW

100%
i
BO%% W Housing associations
Tk

m Sector banks
(113
50% B Dutch government actors
4065

M Institutional investors (e.g.
ax pension funds)

W Commercial banks
23 2idd i 1 2l G 2odF

i

108

0%
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Would this work for affordable housing
housing In Ireland? e

Rents Availability
payments
Min. 70% Loans Max. 30%
from banks or Capital Advance
Housing Finance Leasing Facility
IAgency (HFA) (CALF
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Spoller: EU state aid rules In the
Netherlands
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HOMELESS SHELTERS HOUSING HOUSING H Y JSING OWNERSHIP HOUSING OWNERSHIP

Source: Canada Mortgage and Housing Corporation CMHC https://www.cmhc -schl.gc.ca

'li!u Delft Affordable Housing Seminar. Housing Agency, December 7, Dublin



https://www.cmhc-schl.gc.ca/

L i

housing

'Py\/ ﬁ‘% / AT '«"j_ agency
THANK you

Co raibb mile
maich agac

‘ " - - 7%';

Special thanks to Simon Brooks, Cluid Housing Association for info on Irish housing system
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More on innovations In affordable
: : housing
housing finance agency

AFFORDABLE HOUSING New book
GOVERNANCE AND FINANCE
INNOVATIONS, PARTNERSHIPS AND COMPARATIVE 13 cou ntry
PERSPECTIVES
Eded by chapters

"1rﬂl'lliii’ “—-
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# Subjects - Products - Resources - Info/Help - Featured Authors

Affordable Housing Governance and Finance

Innovations, partnerships and comparative perspectives, 1st Edition

) . share g ¥ [} @
Edited by Gerard Van Bortel, Vincent Gruis, Joost

Nieuwenhuijzen, Ben Pluijmers Purchasing Options: £ = GBP

AFFORDABLE HOUSING

GOVERNANCE AND FINANCE Routledge - £95.00
IKNOVATIONS, PARTNERSHIPS AND COMPARATIVE :2?1 .25
PERSPECTIVES 304 pages x 1
ﬁr.m g:_le_ B from £21.00
For Librarians Awailable on Taylor & Francis eBooks >»

~' Purchase eBook £41.65 £31.48
SAVE ~£10.50

/12 Month Rental - £25.20

~ 6 Month Rental - £21.00

(0ol Contents  Editors  Subjects

Description

There is a large shortage of affordable housing across Europe. In high-demand urban areas housing

Promocode for 20% discount: FLR40

-
TU DEIft Affordable Housing Seminar. Housing Agency, December 7, Dublin



Affordability Housing Seminar
ENHR WG POLICY & RESEARCH

Friday, 7t" December 2018

The Alex Hotel

, FOLLOW US ON

#housingagencylE

Password: AlexMeeting



