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To support the accelerated delivery
of housing across the social and
private sectors and tenure spectrum
in an integrated and timely manner
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Aligning best intentions ...



Five pillars of the Action Plan

Build Improve the Utilise
More Homes Rental Sector Existing Housing




Since September ... AN
Rebuilding

) R ] ] h 4' P
eviewing the 4-stage Process & Ireland

Procedures for Social Housing Approvals
in the Department;

 Assembling a Programme Review
Structure for the 23 Major Urban Housing
Delivery Sites in 8 LAs*;

 Compiling a list of eligible Housing-zoned
lands in state ownership,; and

* Wide-ranging analysis to develop best
assessment of the totality of influences
on Housing Delivery.*
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Kiltiernan-Glenamuck LAP

Cherrywood SDZ
Shanganagh-Woodbrook LAP

Programme Review Structure
for the 23 Major Urban
Housing Delivery Sites:

AdamSto_Wn — Thursday, 10 Nov 2016
Clonburris SDZ W
Coveney announces plans to

fast-track delivery of 30,000

homes”
Sites can deliver up to 30,000 homes

Cork Midleton

County Ballicollig

Limerick Greenpark, Limerick | /e e

Galway Ardaun (subject to progress on Housing Delivery Office t?
City LAP) troubleshoot where required.




Project Sheet

The Project Sheet is populated with

information critical to delivery.
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Programme Review Structure for
the 23 Major Urban Housing N

Delivery Sites: Rebuilding
Ireland

Symbol Key = Ability of the site to deliver housing units
Summary Sheet

In place/complete

On track
At risk/under threat
Unresolved/significant barrier
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Total Potential Yield
Planning Permission
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Designated SDZ in May 2016 - plan in development
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Planning granted sufficient to meet medium yield projection
Planning in place for 17% of medium yield
Planning granted sufficient to meet medium yield projection
Planning granted sufficient to meet medium yield projection
Planning in place for 35% of medium yield
Planning app for 500 units due in 2017
Agreements in place for infrastructure works

lanning in place for 13% of medium yield
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00% Council owned site; urban design masterplan in place
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Ipcc  |Residential Lands Initiative (1) - (4)
CCityC | Cork Docklands

0% Council owned site; masterplan due 201

Symbol Key =  Ability of the site to deliver housing units
In place/complete
On track
At risk/under threat
Unresolved/significant barrier
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g9 AN

Structure Rebuilding
Ireland

LA Project Board
Aire A Dire

LA Project Board

SR * Monitor and Manage progress through regular
Chaired by LA Director progress reports from Project Teams

HDO Rep. o - . .
Programme Manage: * Ensuring all issues raised are either resolved locally

Project Coordinator or are escalated to Programme Board level.

Project Team

. _ Project Coordinators collect data from meeting
Project Team developers and report on delivery /projections

Project Team ‘ .
Chaired by LA Project Identify and rank blockages / obstacles

Coordinator LA Director produces plans for resolution in

C"mp[j’gg g’s”c’pa’ conjunction with stakeholders / HDO




rogramme Review
Programme Revie P

Structure TSponsoring Group: Rebuilding

Programme Board Ireland

Resolves
* Programme-level risks
and issues;

Dependencies between Chaired by Ass. Sec. Gen. Planning

. . HISIR] & #7280 1) Programme managed by HDO Director,
projects that integrate _ _ LA Directors & NAMA Housing Director
local strategy and Reports to Sponsoring Group

operational plans with the
Programme

Monitor and Manage progress through regular
Lnairea vy LA virector progress reports from Project Coordinators

HDO Rep. o - . .
Programme Manage: Ensuring all issues raised are either resolved locally

Project Coordinator or are escalated to Programme Board level.

Project Team

Engage with developers and report on delivery
/projections

Project Team

Project Team ‘ .
Chaired by LA Project Identify and rank blockages / obstacles

Coordinator Produce plans for resolution in conjunction with

Comprising principal
LA Dept. stakeholders / HDO




Programme Review

Structure

LA Prolect Board

LA Pro;ect Board
Chaired by LA Director
HDO Rep.
Programme Manager
Project Coordinator

Project Team
Project Team

Project Team
Chaired by LA Project
Coordinator
Comprising principal
LA Dept.s

TSPOTEOTg GO

Programme Board

/_ Housing ___

Delivery
Office

N
Rebuilding
Ireland

Sits on LA Project

Boards, overall
Programme Board &
Director is in the
Sponsoring Group.
With LAs it:
e Develops reporting
templates
Assists in resolving
issues with
stakeholders

Promotes knowledge
sharing, lessons
learned and emerging
best practice.
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Structure T Sponsoring Group: Rebuilding

Programme Board Ireland

LA Project Board

N A DNire N
nirnd h A Nirn A
‘ LA Project Board

Chaired by LA Director
HDO Rep. : )
Programme Manager Housin; g

Project Coordinator Delivel ry

Office

Project Team
Project Team

Project Team

Chaired by LA Project
Coordinator
Comprising principal
LA Dept.s
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Structure T Sponsoring Group: Rebuilding

Programme Board Ireland

LA Project Board

N A DNire N
LA Project Board

- . Project ord
Chaired by LA Director
HDO Rep.

Programme Manager
Project Coordinator

coordination

Project Team

Project Team

Project

Project Team

Chaired by LA Project Infrastructure

Coordinator
Comprising principal
LA Dept.s

Groups




Programme Review
Structure Sponsoring Group

Chaired by Secretary General Prog ramme Board
with Ass. Sec. Gen.s & HDO

Director

/ Strategic Infrastructure
Group (HDO facilitated)

/Operational HDO
coordination

Project Team

Project Team

Project

Project Team

Chaired by LA Project Infrastructure

Coordinator
Comprising principal
LA Dept.s

Groups

AN
Rebuilding
Ireland

Dept. Advisors
Planning, Housing, Finance

Stakeholders
Consultation Forum

NAMA, ISIF, Housing Agency, TlI,
ESB, Eirgrid, GNI, CIF, etc.



Influences on Housing P

Delivery Rebuilding
Ireland

Wide-ranging analysis ongoing;

* Dept. and Construction Industry Council are together
identifying the range of influences on cost, including
exercising comparative analysis with EU partner
countries;

* A cost model is being developed for a generic 100-
unit scheme (separately for houses and apartment-
type developments),

* A typical “path through Delivery” is being charted ...



influences on Housing Delivery:
Feasibility study for a generic Housing site

Location Zoning

Intra-




First pass at examining all factors
influencing Project Feasibility only

Acquisition @& ..
@ Develop-

. i . .

Valuation

- e

Specials

@ Surveys




An Roinn Tithiochta, Pleandla,

First pass at examining all factors P,

Community and Local Government

influencing Project Feasibility only @ =

County Council
Comhairle Contae Chorcai

Zoning Develpmt. Develpmt

Plan Local Levies
oca °

NS |
Plans LAP @

SDZ :
Planning / Planning =y
History Strategy TSR
e Phasing @ e

¥ Nt
Issues .

2z dl
Nz dir
Comhairle Contae County Council
L Cork
=% City Council
’;_:?’Z.i ? Coml}girle Cathrach Chorcali
Comhairle Cathrach na Gaillimhe
Galway Ci ounci

Dublin City Council
Comhairle Cathrach Bhaile Atha Cliath



An Roinn Tithiochta, Pleandla,

First pass at examining all factors P,

Community and Local Government

influencing Project Feasibility only

Infrastructure \ < >

o

& Services D
Transponh
forlrela~n'd/
e
0 BORD GAIS
DP riority &\

Costraints\ —\Timing/
Public \

Contri-
butions

Capacity, ,



First pass at examining all factors
influencing Project Feasibility only




GO STOP

It is vital that everybody involved in their separate
roles appreciates that each individual element of
itself influences Project Viability.

There are complex interrelationship at play so
increasing awareness, building collaboration works
to the advantage of all.




Housing Delivery —
Issues, Risks and Opportunities A
‘ Rebuilding

Ireland
* Viability / affordability is a critical

dynamic for the sector

— Develop heightened awareness of
where costs accrue;

— Delays are an avoidable cost.

* Challenges associated with re-activating
production are evident across all aspects
influencing feasibility; and

 Formalising collaborative structures can
resolve issues and expedite delivery.



