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Purpose

The Agency’s purpose is to provide expertise and solutions to help deliver
sustainable communities throughout Ireland. In this strategic period, we will

deliver our purpose in three ways:

Supporting Enabling supply and Ensuring the Agency
stakeholders with demand solutions and its stakeholders
evidence-informed throughout the have the capacity and
insights and data to housing system. agility to respond
develop a sustainable effectively to

Irish housing system. challenges in the

housing system.
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Vision

To achieve an integrated housing
system, meeting the nation’s housing
needs and promoting sustainable
communities.
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Stakeholders
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Themes

The Housing A

Theme 1

Being a Centre for
Housing Knowledge

)

Theme 2

Bridging Housing
Supply and Demand

Theme 3

Building Capacity
for Housing




#1 Theme 1: Being a Centre for
Housing Knowledge

The Agency will support stakeholders by providing evidence-
based housing insights and data that inform thinking and
policy making.

= Be arespected leader on housing insights and innovation
= Develop and share new thinking
= Contribute to policy development

= Inform the public discourse about the housing system in
collaboration with stakeholders

= Develop appropriate evaluation mechanisms
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&  Theme 2: Bridging Housing
#  Supply and Demand

The Agency will play a key role in implementing programmes and
actions in Government housing policy. It will work with others to

enable the delivery of housing solutions across the housing system
to meet current and future demands.

Support home ownership and improve
affordability

Increase the supply of affordable homes
Contribute to the eradication of homelessness

Support social inclusion policies in housing
delivery
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Increase social housing delivery
Facilitate stakeholders to deliver
their housing delivery action
plans

Address vacancy and efficient
use of existing stock

Respond to emerging issues on
behalf of Government
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.7 Theme 3: Building Capacity
for Housing

The Housing Agency will focus on equipping both the Agency
and its stakeholders with the capacity required to respond
quickly and effectively to challenges in the housing system.

Capacity in the Housing System Organisational Capacity

Support AHBs and Local Authorities with advice & Grow the Agency to:
information, operational support and customised

. . - = Ensure the organisation’s operating model, structures and
training to facilitate capability development, through:

capacity are appropriate for the purpose and

= Learning and expertise organisational goals set out in this strategy

= Housing professionals as a community of = Deliver a professional and quality service to the Agency’s
practice stakeholders

= Social inclusion in the housing sector = Enable the Agency to operate to the highest levels of

public sector governance
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Planned Impact

* A deeper understanding of housing to inform policy decisions
and programmes to achieve gquality housing and sustainable
communities

* Increase the supply of private, social and affordable housing to
meet current and future demands

= Develop capacity in the housing sector to respond quickly and
effectively to challenges
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We look forward to working with you to *
help achieve our vision of an integrated
housing system that meets the nation’s
housing needs and promotes sustainable
communities

Thank You



