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social | affordable | high quality

Silvia Hofer, Head of Property Management & Quality Management
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Vienna | in figures

414,6 km² total area

1.92 m. population
> Over-proportional growth of 

older and younger age groups

> Dynamics of relationship status

1.02 m. housing stock

Aerial view

source: Statistik Austria / base: 2020

 Refurbishment of existing housing stock

 New housing construction

More than 50% of the Viennese

people live in public or susidized

housing facilities…
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2., Nordbahnhof © Manfred Seidl

Major Parameters
for Active Housing Policy

• Policy for social housing

• Adequate budget

• Far-sighted land policy

• Quality assurance methods



Different forms of subsidies by the province of
Vienna

HOUSING FUND provided for buildings

• Housing loans

• Annuity grants of the province of Vienna 

(only for refurbishment projects)

• Non-repayable subsidies

SOCIAL FUND provided for individuals

• Housing allowances

16., Lobmeyrhof © Thomas Maria Laimgruber



wohnfonds_wien

Vienna Housing Fund
founded in 1984

New housing

construction

Urban

renewal

Provision of land 

Project development 

Quality assurance

Consultation

Coordination and monitoring

of subsidized

Renovation of apartment blocks 

Block renewal
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Urban Renewal

Tasks

• Assistance & consultation

• Controlling & monitoring

• Subsidy recommendations

• Authorized experts



© IMAGINA Visual Collaboration

Urban Renewal

Goals

• Priority of social criteria & affordability

• Prevention of segregation

• Measures climate protection

• „Sanfte Stadterneuerung“ 

(soft urban renewal)

• Conservation cityscape
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• Consultation – free of charge

• Independent and individual support

• Transfer of knowledge & awareness

• Link between user & city administration

Hauskunft

Service Point for renovation in
vienna

© PID/Votava



www.hauskunft-wien.at

carbon-free 
heating solutions thermal

refurbishment

accessibility

urban climate

subsidies

maintenance work

http://www.hauskunft-wien.at/


New Housing 
Construction

• Land purchase

• Project development

• Quality assurance

22., Berresgasse BAG 5

© ZOOM VP.AT



Total land holdings
3.2 million m²
Including leasehold

Recent major > 
new housing 
developments

In der Wiesen Ost

Speierlinggasse

Ongoing developments & property allocation

by wohnfonds_wien

Süßenbrunn

Seestadt aspern+

AsparaguswegDonaufeld

Heustadelgasse
Saltenstraße

Eurogate

Martnigasse

Reklewskigasse

Kagran

Rothneusiedl

Erzherzog-Karl-Straße Süd

Weichseltalweg

Sophienspital

Schafflerhofstraße

Pfalz- / Podhagskygasse

Heidjöchl



22., Seestadt Aspern G13A

© VDX.at

Quality Assurance

Land Advisory Board

Quality Advisory Board

Developers´ Competitions

➢more than 500 units
Public tendering 

Procedure

Project team of developers & architects 

Guaranteed offer

Jury selection by experts
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2nd stage consider
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Jury meeting with

presentation

Winners selection, 
Evaluation of the 4-
pillars, suggestion 
for implementation

Developers‘Competition

Two-stage procedure
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Concepts for a 
given focus topic
e.g. urban planning W
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Jury meeting with 

presentation

Selection of 
winning projects 
for the construction 
sites
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Jury meeting with

presentation

Final assessment 
with suggestion for 
implementation

Dialogue oriented



Social 

Sustainability
Architecture Ecology

4-Pillars-Model
➢The main focus is on overall 

quality and achieving a 

balance between the four 

pillars.

➢The recommendation that a 

project be implemented is 

made only when all

requirements have been met!
Economy

4-Pillars-Model

1 © Elsa Prochazka, 2 © expressiv.at , 3 © Manfred Seidl, 4 © Alexander Schindler
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Architects 

Economists 

Ecologists 

Landscape planner  

Developers 

Sociologists

urban planning 

district administration 

wohnfonds_wien

Procedures and Jury

External

Members

Members of 

the city 

administration
Evaluation by a specialist jury made 

up of experts from:

➢ architecture, urban planning, ecology, 

economy, building technology/ 

building physics, housing law and 

social sustainability

➢ representatives of the municipal 

district and of the wohnfonds_wien, 

as well as external jurors
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New Housing Construction

Diversity of themes

1, 2 © www.studiohuger.at, 3 © Kurt Hoerbst, 4 © Lukas Schaller

SMART–Homes

11., Lorenz-Reiter-Straße, BPL 2

Eco-friendly urban

quarters

3., VILLAGE IM DRITTEN, 11B

Multigeneration

living

2., Nordbahnhof II, BPL 15C

Tenants-

Participation

23., In der Wiesen Süd, BPL 7

http://www.studiohuger.at/


17 / 21

New Housing Construction

Diversity of themes

1 © Neues Leben/WBV-GPA/gerner gerner plus/M&S Architekten ZT GmbH, 2, 3 © Hertha Hurnaus

Living for

Single–Parents

12., Wolfganggasse, BAG C

Living for

Generation–Mix

23., Traviatagasse, BPL 1

Urban gardening

10., Sonnwendviertel III, C22B

Sports and

movement

22., Quartier am Seebogen
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SMART Living

© ZOOM VP.AT

small – flexible – intelligent design –
compensation areas – common areas

• 50% of total rental units

• upfront tenant cost max. €60/m²

• initial monthly rent 25% less 

then other rental flats

• categories & key
average usable floor space 
for living < 65 m²
focus on a well balanced mix
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Completed November 2018

• Total area 31,000 m²

• Four sectors

• Approx. 850 apartments

Developers Competition

12., Wolfganggasse
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Focus on utilization mix

• Living concepts for single parents

• Conversion of old tram depot

• City owned flats

• Kindergarten

• Apprentice‘s home/training

• Home for the elderly BAG C / © EXPRESSIVBAG D / © b18.architektenztgmbH

BAG A / © Schreiner.Kastler

BAG B / © OLN.at

Developers Competition

12. Wolfganggasse
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12. Wolfganggasse 2020
© IMAGINA Visual Collaboration
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Thank you for your attention!

Silvia Hofer, Head of Property Management & Quality Management

© IMAGINA Visual Collaboration



Land Supply for Housing 

Facts vs Fiction

Planning & Public Land Banking

Niall Cussen 

Planning Regulator



Urban Development Challenges

VS







South Dublin CDP

▪ To meet NPF: + 15,500 homes to 2028

▪ Zoned Lands: 990 Ha - 42,570 homes

▪ (Previous Plan Zoned Lands 1195 Ha)

▪ Excluding long-term land: 477 Ha - 23,731

▪ Zoned & Serviced (Tier 1): 11,597

▪ Zoned & Serviceable (Tier 2): 12,133

▪ Focus on public transport corridors

▪ Flexibility Tier 1 - Tier 2 Active Land Management

▪ LA assisted/led 8,415 (near 50%)



DLR CDP 2022-2028

▪ NPF requires: 18,500 homes to 2028

▪ Land Assessment: 553.28 Ha - 25,350 homes

▪ Infrastructure Assessment

▪ Zoned & Serviced (Tier 1): 98.73 (Sites under 
construction and with extant PP)

▪ Zoned & Serviceable (Tier 1 and 2): 487.21

▪ Zoned & Serviceable (Tier 2): 133.18

▪ Plus long-term lands (SDZ)

▪ Growth focused on green transport corridors.

▪ Includes flexibility to release lands…









4 x Dublin LA Land Availability Assessments

…limited/no land post 2026…







Summary of Current Approach: Land & Housing

Alignment of 

Housing Supply 

Targets and 

levels of zoned

land

.

Prioritisation of serviced or 

serviceable land within the 

existing footprint of 

settlements – compact

growth

Clear focus on the 6-year plan period –

more targeted approach facilitates regular 

monitoring of targets

Targeted active land 

management interventions to 

ensure the right locations come 

on stream

Enabling plan-led 

mixed tenure, well 

located, high quality 

delivery of homes 

communities need



Conclusions
▪ Stable, affordable land supply critical to effective housing supply that delivers long-term planning aims…

▪ We are in a housing crisis but need to avoid “build where builders say they can” reversion to our past…

▪ International public land-banking examples point to a better way…

▪ All arms of State, private sector, civil society must work together in solving current housing pressures…

▪ Commentary about abandoning long-term planning goals we know we need is not helpful…

▪ Land Development Agency – funding of local authorities to acquire well located housing sites essential…

▪ Need more innovation from Housing Sector in cost-effective delivery in the right locations…



And finally…


