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What we want to get out of the session today




An Roinn Tithiochta,
Pleandla agus Rialtais Aitivil

Department of Housing,

Planned Dion system future state
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oy Overview of technology

Portal Dynamlcs 365 (OGCIO network)
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Microsoft Power Pages Microsoft Power Apps

A low code approach to building
applications and automated
workflows h

Creates websites and solutions that
allow external users gain access to data
securely )
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__________________________________

HfA Insights Platform »

Power Bl
L4
Uncover powerful insights and turn them into impact

Statistical
* reporting

HDCO

Housing For All- Live Connect to and visualize any data, and seamlessly infuse
| visuals into the apps you use every day.

HfA Insights Platform
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DION Local Authority Functionality

- Portal Functionality

Power Pages How will Local Authorities use the platform? g Dynamics 365

1

Application Local Authority HA Appraisal Application
creation & Project Tracking requests/Status
Submission Manitoring
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DION Project Dion — Overall Timeline Across all Work streams Ll R

Project Timelines and Milestones

2017- 2023 2024 2026 -2027
Ql Q4

Q2

Business Case & Phased Rollout of

Requirements ) X
Development Solution on phased basis

7
%*

Procurement Contract
Award
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Phase 1 Phase 1

Implementation Go Live
& Delivery

Phase 2

Ongoing activity: Change Management

Ongoing Activity : Data Management
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Dion relevance to Housing For All (HFA)

Action 24.10:

# o
Implement an integrated housing delivery D I 0 N
tracking solution

Action 4.1: Deliver over 10,000 social housing . _ he dicitalisati ;

homes each year to 2030 and increase the ,:ctlo‘n 24'2(:'1 PIom(')te the .|g|ta |sa?t|on ° h

stock of available social housing °f‘s,'“g andap a'nnlng services, to |mproye the
efficiency of delivery and customer services

Relevant HFA Public Service Delivery WG areas of focus: Public Sector processes

reforms\streamlining of public procurement and approval processes for housing/infrastructure delivery
delivery of associated critical infrastructure for housing

identifying blockages and areas of underperformance and seeking to resolve these
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Background — “The Why?”
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* Limited investment in common technology solutions to support the delivery of housing programmes

* Largely manual processes, recorded on standard software products

* Very little information stored on centralised systems for use by the Department and Local Authorities

L » Difficult to generate a single accurate picture of the status of housing programmes

» Significant time and effort spent on ensuring and validating the quality of information

Multiple Sources of
Information

Information &

e

Project
Status Tracking

Standard

Data Quality Workflows/Alerts
Business @ Real Time
Rules CU rrent Payment Details
Real Time Ch al I én ges Unique
Data Capture ‘ ‘ Identifiers
Reporting & & Performance
Forecasting Measurement




Dion drivers for change

Current Challenges

Multiple channels for submission of

information

Inefficient Information and Data

Sharing
Lack of Visibility of Current Data
Inability to Track Project Status

Real Time Payment Details currently

unavailable
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Dion solution — positive change
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Ease of Use - Intuitive System
Single Source of Information
Standardised Processes

Data Sharing Facility

Real Time Visibility of Data
Ability to Track Project Status

Visibility of Real Time Payment

Details

Planning and Local Government



Dion Home | Dashboards - | Application - | Recoupment - | Ancillary Requests - | DHLGH
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£3 No fiters applied
Number of applications by Portal status Total Approved Amount by Housing Scheme

1 (3:7%)

25-10SHIP-ACQ-30
Partal Status
PR10 - SHIP Acquisitions In Draft With Local Authority
B $1M Project Project Details Applicant Social Housing Property Financial Supporting Appraisals Key Submission
Details Other Details Need Details Details Documents Details
e Project Details
o * This field (s required to proceed to the next page; + This field is required fo submit your application
Number of Applications by Housing Scheme Total approved amount b
1
~ General
Project Name * Date Offer made
H DD/MM/YYYY L
Project Address * Date Offer accepted
" 4 DD/MM/YYYY T
Project Status~ Proposal submitted to Dept
(Blank) Ak
Select M DD/MM/YYYY ]
Project Status updated date ~
DD/MMAYYYY i
Sesren [ a |
Date Contract Awarded Reason For Acquisition *
Applicati unit Housing Portal Application Status unit Unit Expected Unit Actual )
Unitld  onlD  Project Name Group  Scheme Status Phase (Phase) Status ry Date Delivery Date DOY/MMAYYYY 1 Select or search options ~
Unit - 25- 1Bed1 PRIZC - LA Submitted to Phase 1-Test In Complet  07/03/2025
0000010 13LAMT Person  Mortgageto  Department Progress  ed i 5
- g b Total number of units in the overall Development
1
Unit - 25- PR10-Test 1Bed 1 PRI10 - SHIP Submitted to PH1 in Complet  29/04/2025
0000010 10SHIP- Person  Acquisitions  Department Progress  ed
08 Acog Studio - Type of Proposal/Acquisition * No of Part V units in this proposal
:
Unit - 25- Testing Aocife Mills 1 Bed 2 PRI10 - SHIP Approved Phase 1 In In 27/03/2028 SEJEd i
0000010 10SHIP- 01042025 Person - Acquisitions Progress  Progress
17 AcQ-21 2 o o =
No of Non-Part V units in this proposal
Unit-  25- Marityn Test 1 1Bed2  PROI-SHIP  Approved Mvickers In in 01/01/2026 02/02/2026
0000010 O1SHIP- Person-  Tumnkey Progress  Progress

51 TX-27 2
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The balance between the

Manage Change

People and Technology
Build Awareness and Desire

o O

Develop Knowledge and Ability

Reinforce and Support

Prepare Approach Sustain Outcomes
Assess Organisational Readiness Embed Change
Define Vision Monitor Adoption

Stakeholder Engagement Celebrate Success



Back to our questions...
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