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What we want to get out of the session today

1. What housing administration challenges could be overcome through digital transformation and better use of 
existing technology? 
• What advantages of existing systems could be better leveraged?
• What benefits can you see from further digital transformation enhancements?
• What types of technology?
• Are there any immediate/early opportunities from technology that could be in place in the next 12 

months?

2. Are there any challenges/hurdles that would need to be addressed to take advantage of these opportunities? 
• Why hasn’t it happened before now?
• What steps would need to be taken to get to a better position?
• Any practical ideas for how these could be addressed?

3. Alternatives – what happens if we don’t update the technology?
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Planned Díon system future state



4

Overview of technology
Dynamics 365 (OGCIO network)Portal

Local 
Authorities

Approved 
Housing 
Bodies

Housing 
Agency

Department 
Users

Creates websites and solutions that 
allow external users gain access to data 
securely

A low code approach to building 
applications and automated 
workflows

Statistical 
reporting

HDCO
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Project Díon – Overall Timeline Across all Work streams

Project Timelines and Milestones

2017- 2023 2024 2025
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2026 -2027

Procurement 

Business Case & 
Requirements  
Development

Phased Rollout of 
Solution on phased basis


Contract 
Award

Ongoing Activity : Data Management

Ongoing activity: Change Management

Implementation 
& Delivery

Phase 1

Phase 2 

Test
UAT
Training


Phase 1 
Go Live

Analysis
Design
Build

Analysis
Design
Build

Test
UAT
Training

LA Roadshows
Housing Agency
AHB engagement
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Díon relevance to Housing For All (HFA)

Relevant HFA Public Service Delivery WG areas of focus: Public Sector processes 
• reforms\streamlining of public procurement and approval processes for housing/infrastructure delivery
• delivery of associated critical infrastructure for housing
• identifying blockages and areas of underperformance and seeking to resolve these

Action 4.1: Deliver over 10,000 social housing 
homes each year to 2030 and increase the 
stock of available social housing

Action 24.2: Promote the digitalisation of 
housing and planning services, to improve the 
efficiency of delivery and customer services

Housing Policy Objective 4:
Increase Social Housing Delivery

Housing Policy Objective 24:
Build Institutional Capacity across the 

DHLGH, Local Authority,
State Agency and AHB Sectors in order to 

support Housing for All

Action 24.10:
Implement an integrated housing delivery
tracking solution



Background – “The Why?”

Reporting &
Forecasting

Real Time
Data Capture

Business
Rules

Information &
Data Quality 

Multiple Sources of
Information

Performance
Measurement

Unique 
Identifiers

Real Time
Payment Details

Standard
Workflows/Alerts

Project
Status Tracking

Current 
Challenges



• Limited investment in common technology solutions to support the delivery of housing programmes 

• Largely manual processes, recorded on standard software products

• Very little information stored on centralised systems for use by the Department and Local Authorities

 Difficult to generate a single accurate picture of the status of housing programmes

 Significant time and effort spent on ensuring and validating the quality of information



Díon drivers for change

• Multiple channels for submission of 

information

• Inefficient Information and Data 

Sharing

• Lack of Visibility of Current Data 

• Inability to Track Project Status

• Real Time Payment Details currently  

unavailable

• Ease of Use – Intuitive System

• Single Source of Information

• Standardised Processes

• Data Sharing Facility

• Real Time Visibility of Data

• Ability to Track Project Status

• Visibility of Real Time Payment 

Details

Current Challenges Díon solution – positive change





Prepare Approach

Assess Organisational Readiness

Define Vision

Stakeholder Engagement

Organisational Change

Manage Change

Build Awareness and Desire

Develop Knowledge and Ability

Reinforce and Support

Sustain Outcomes

Embed Change

Monitor Adoption

Celebrate Success

The balance between the 

People and Technology
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Back to our questions…

3. What housing administration challenges could be overcome through digital transformation and better use of existing 
technology? 

• What benefits can you see from further digital transformation enhancements?
• What types of technology?
• What advantages of existing systems could be better leveraged?
• Are there any immediate/early opportunities from technology that could be in place in the next 12 months?

4. Are there any challenges/hurdles that would need to be addressed to take advantage of these opportunities? 
• Why hasn’t it happened before now?
• What steps would need to be taken to get to a better position?
• Any practical ideas for how these could be addressed?

1. What next for Díon?
• Are there APIs that should be considered for Díon 1.0?
• What next for Díon 2.0?  

2. What next beyond Díon:
• What is already happening elsewhere?

• Is it being done at individual org level or co-ordinated?
• What can be done in parallel?


