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Introduction

Clare County Council - Housing Authority

▪ Housing Stock

- 2,630 units owned by CCC

Increase in future owned & managed units within the 
Social Directorate

▪ Diversity in Housing Stock

- Age

- Type

- Condition



Policy Driver



Minimum Rental Standards

SI 137/2019 obligations

Fire safety 

Multi occupancy building 



Why planned maintenance?













Planned Maintenance

Why a Planned Maintenance approach?

▪ Ageing profile of the Council’s housing stock.
▪ Protect the value of social housing ‘assets’.
▪ Best practice – similar standard for AHBs.
▪ Optimise accommodation use and reduce turnaround 

times.
▪ Avoid costly, unplanned repairs through proactive 

intervention.
▪ Provide and maintain safe housing, to minimum rental 

standards.



CCC Planned Maintenance

Elements of our Planned Maintenance Approach

1. Condition survey of the Council’s housing stock
Minimum rental standards, building control regulations, 

fire safety, statutory obligations, element life-cycles, etc.

2. Detailed cost plan and schedule of works
Remedial, routine maintenance, planned upgrades

3. Multi-annual investment programme
Prioritised on basis of need and available resources

Over a minimum of 5 years
Projected maintenance needs over 30 years



Considerations

Existing data 
out of sync

Access to 
properties

GDPR

Health and 
Safety

Survey 
Handbook 

development

Risk Workshop

Survey of 
Model 

Properties

Survey App 
development



Funding

▪ Own resources.

▪ Planned Maintenance loan facility of up to €10 
million.

▪ DoHPLG Funding
Voids 
Energy Efficiency
Grants for adaptations
Possible future block grant

▪ Other – SEAI, EU funded schemes



Advantages & Challenges

Advantages
▪ Proactive v reactive - less ‘fire fighting’.
▪ Encompasses all of housing stock.
▪ Integration with other systems (e.g. CRM).
▪ Better position to attract funding.

Challenges
▪ Additional work in earlier stages.
▪ Access to properties.
▪ Adopting different methods and technologies.
▪ Maintaining live data



Project Programme

▪ October 2017 - Advertise tender 
▪ December 2017 – Tender review
▪ January 2018 – Award contract
▪ June 2018 – Commence Condition Surveys
▪ December 2018 – Condition surveys completed
▪ February 2019 – Cost plans and investment 

programme finalised
▪ March 2019 – Commence works programme plus deal 

with ongoing challenges.



What does the system look like?



What does the system look like?



What does the system look like?



What does it tell us?

▪ Clare County Council has to spend ~€13,000,000 to address statutory 

requirements and immediate priority works.

▪ The standard of social housing in Clare is generally in reasonable 

condition the exception being long tenanted older housing stock.

▪ Confirms the underinvestment in local authority social housing versus 

AHB/NIHE model.

▪ Investment required to reach and maintain minimum rented standard 

over the life cycle (30 years). 

▪ Annual investment required to maintain LA asset.



What are the next steps?

▪ Clare County Council are running mini-competitions from a 

framework on an area basis to satisfy statutory requirements i.e. 

smoke alarms, carbon monoxide alarms, fire blankets and 

window restrictors and including immediate priority works 

identified in the survey. 

▪ Aiming to run 6 parallel contracts with the objective of ensuring 

all statutory items are address by year end.

▪ Secure funding stream to address future funding requirements.



Go raibh míle maith agaibh
Thank You


