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Agenda Items 

1. Apologies 

o Margaret Geraghty and David Smith sent apologies. 

 

2. Declaration of Interest  

o No declarations of interest. 
 

3. Matters Arising 

o No matters arising. 
 

Part 1 – Consent Agenda Items 

4.  

a. Minutes 

b. Assessment Update 

c. Report on Sign Ups to the Code  

d. Performance Standard – Update 

 

Outcome 

Consent Agenda items agreed by Committee.  

 

Action 

1) G.J. to circulate Performance Standard Draft to iRC for comments. 

 

 

 

 

 

Date 20th September, 2018  

Venue Housing Agency, Mount Street Upper  

Time 11.00am – 1.00pm 

Chaired by Mary Lee Rhodes (M.L.R.)  

Committee 
Members 
Present 

Eddie Lewis (E.L.), Michael Cameron (M.C.), Donal McManus (DmcM), Oonagh 
Breen (O.B.), Ronan Heavey (R.H.) 

In attendance Susanna Lyons (S.L.) (Head of Regulation, Regulation Office, Housing Agency),  
Jenny Murphy (J.M.) (Secretary to the Committee, Regulation Office, Housing 
Agency) 
Catherine Rawson (C.R.) (Department of Housing, Planning and Local 
Government) 
Grainne Johnston (G.J.) (Service Performance Management, Regulation Office, 
Housing Agency) 
Ken Jackson (K.J.) (Staff Officer, Regulation Office, Housing Agency) 
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Part 2 – Head of Regulation Report  

S.L. provided the Committee with an overview of key operational areas highlighted within the 

Head of Regulation report.  

• RSM Ireland has been commissioned to conduct a detailed review of the Regulation 

Office’s existing and future requirements over the next 18-24 months. The review will 

include all aspects of the existing operating structure and the requirements for 

‘business as usual’ alongside a transition process to a statutory regulator.  

 

o It was agreed that the Regulation Office would circulate a copy of the final report 

at the next iRC meeting.  

 

• The production of the Annual Report has been significantly delayed due to resourcing 

issues. The Regulation Office is considering reviewing the requirements to publish a 

full Annual Report and issuing Sectoral Analysis online in its place.  

 
o Committee Members agreed that it is important that an official communication 

is issued as it provides an opportunity to communicate key messages with the 

sector, particularly if the regulatory framework moves towards a transition 

phase in the coming months.  

o It was agreed that the Regulation Office will draft a proposed Table of Contents 

for a shorter, more focused Annual Report/ Sectoral Analysis.  

 

• The Regulation Office has been subject to a Freedom of Information request which it 

refused. An appeal has been launched with the Office of the Information Commissioner 

and a review is underway.  

 

o The iRC discussed the implications for the Regulation Office noting that it is a 

very broad request. The information contained within the reports is also highly 

sensitive in areas, which was a contributing factor to the refusal of the request, 

and each report is individually tailored to the AHB in question.  

o The Committee also discussed the lagged environment that the assessments 

are conducted in, noting that there could be situations where an AHB has come 

out of engagement since a report was issued or that a particular report does 

not accurately capture the progress made by an organisation within the 

engagement or assessment cycle.  

o It was agreed that a contingency plan should be prepared, in advance of the 

decision of the OIC. 

Action 

2) Completed RSM Ireland report circulated at next meeting in November.  

3) Draft Table of Contents for shorter, more focused Annual Report/ Sectoral Analysis.  

4) Prepare contingency plan in advance of the decision of the Office of the Information 

Commissioner 
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6. Engagement Update 

a) Discussion - Two Unsatisfactory AHBs 

K.J. gave Committee Members an overview of the progress made to date with two 

organisations deemed ‘unsatisfactory’ by the iRC at previous meetings. The iRC was asked 

what they envision the role of the Regulation Office to be with these organisations from this 

point forward.  

• The Committee discussed its Terms of Reference in relation to the above 

organisations. As the organisations have already been brought to the attention of the 

Minister, it was agreed that the role of the Regulation Office has been fulfilled under 

the Terms of Reference.  

• Concerns have also previously been raised with statutory agencies in relation to both 

of these organisations. The IRC does not see any specific role beyond what has 

already been completed with regards to these two AHBs.  

 

b) Decision/ direction AHB Engagement Failure 

S.L. provided the Committee with some key concerns that have emerged throughout the 

engagement process with an AHB. The Regulation Office asked the iRC for a decision 

regarding the organisation and informing relevant stakeholders.  

• The Committee approved the decision to remove the organisation from the Regulation 

Office’s Public Listing and to also inform key stakeholders, including the Department 

of Housing, Planning and Local Government.  

 

Action 

5) Issue communication to the Minister regarding two unsatisfactory organisations, noting that 

the Regulation Office has brought these cases to the attention of statutory agencies and 

that there is no further action available to the Regulation Office.  

6) Remove AHB from the Regulation Office’s Public Listing. Inform the Department of Housing, 

Planning and Local Government and other key stakeholders.   

 

7. Regulatory Framework – External Communication  

The Regulation Office circulated, “The Regulatory Framework for Approved Housing bodies” 

to the iRC for approval. This document seeks to provide existing AHBs, and those AHBs 

wishing to sign up to the Code, a ‘one-stop-shop’ which captures the regulatory framework, 

the requirements, the link to funding and outlines the roles and responsibilities of both the 

AHBs and the Regulation Office. It is the intention of the Office to publish this document on 

the Housing Agency website and make it available to AHBs. 

• Committee members were largely supportive of the document. A small number of text 

changes were suggested in order to make aspects of it clearer. 

• The Committee discussed the engagement process, as outlined within the Regulatory 

Framework, and the link to funding, with the majority of Committee Members 

supporting the idea that organisations in engagement are not meeting Code 

requirements and therefore should not receive funding.  
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• It was noted that the Department is reviewing Circular 15/2016, in light of previous 

discussions regarding eligibility for funding and assessment outcomes. In order to 

ensure consistency, it was agreed that the Regulation Office will postpone the 

publication and circulation of the Regulatory Framework until the next meeting of the 

iRC to enable greater clarity and consistency between Departmental activity and the 

work of the Regulation Office in this regard.  

• It was agreed that the Regulation Office would inform the Minister of organisations in 

Engagement currently and hence would not be eligible for funding in the view of the 

RO/iRC.  

 

Action 

7) Inform the Minister of AHBs that are currently in Engagement. 

8) Regulatory Framework document approved with amendments and publication deferred until 

the next meeting of the iRC.  

 

8. Complaints Policy  

The Regulation Office also circulated a draft Complaints Policy to the IRC for approval. The 

policy sets out the Regulation Office’s policy on dealing with complaints it may receive about 

AHBs that have signed up to the VRC. It is the intention of the Regulation Office that this would 

be made available on the Housing Agency website.  

• The IRC supported the idea of having a public policy in relation to this area.  

• The policy referenced anonymous complaints and that these will not normally be 

investigated. Committee Members felt that this could potentially have an impact for 

whistleblowing. It was agreed that this reference should be removed.  

 

Action 

9) IRC approve Complaints policy with amendments.  

 

 

9. Update from Department – Legislation, CSO & Interdepartmental Review, IRC Terms 

of Reference 

C.R. provided IRC members with an update on key areas. Work is ongoing with the Attorney 

General in relation to the draft Bill. There are some areas where issues still need to be 

addressed but it is the intention to have it published by year end.  

 

Discussions are ongoing within the Department regarding the classification of AHBs also. The 

inter-departmental group has expressed an interest in meeting with the iRC to get the views 

of the Committee on classification and potential impacts.  

• The Committee agreed that meeting with the inter-departmental group would be 

beneficial and that the iRC are happy to provide views. It will also be useful for 

particular questions or direction of the meeting to be provided to the iRC to ensure a 

constructive meeting.  
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• The Committee expressed its desire to have sight of the Bill as it currently stands in 

order to better inform ongoing advice on legislation and formulating revised Terms of 

Reference for the transition process. 

 

Action 

10) Committee requests Department share the Bill, on a confidential basis, with iRC.  

 

 

10. Terms of Reference for Transition Phase  

It was agreed that the Chair would communicate with Committee Members in advance of the 

next meeting, asking the iRC to provide views on key areas of focus for the transition process 

and assumptions regarding timelines in order to formulate a revised Terms of Reference. 

Committee members will also be asked to indicate their willingness to continue as a member 

of the iRC under a new Terms of Reference. 

 
 

Action 

11) Chair to communicate with Committee Members regarding key areas of focus and 

timeframes to inform revised Terms of Reference. Committee Members will also be asked 

to indicate willingness to continue. 

 

The next iRC meeting is scheduled for Thursday, November 22nd 


